SASKATCHEWAN LACROSSE ASSOCIATION

EXECUTIVE MEETING MINUTES

WEDNESDAY, APRIL 21, 2004

SASKATCHEWAN LACROSSE ASSOCIATION

Executive Meeting Minutes

April 21, 2004
PRESENT:






ABSENT:
Bob Ryan, President





Matt Tretiak, Past President

Lori Love, Treasurer

Chad Fenrick, V.P. Operations




OBSERVERS:
Mike Surcon, V.P. Marketing




Curt Keil, Executive Director

1.
Approval of Agenda

SURCON/LOVE

“To approve the agenda as revised.”

CARRIED

2.
Approval of Minutes

a) Approval of Tuesday, February 10, 2004 Executive Meeting Minutes

SURCON/FENRICK

“To approve the Tuesday, February 10, 2004 Executive Meeting Minutes as circulated.”

CARRIED

b)   Men’s Field Sector Minutes – Monday, April 5, 2004

FENRICK/SURCON

“To accept the Monday, April 5, 2004 Men’s Field Sector Meeting Minutes as circulated.”

CARRIED

3.
Financial Statements

a) Approval of February 29, 2004 Financial Statements

SURCON/FENRICK

“To approve the February 29, 2004 Financial Statements as presented.”

CARRIED

b) Review of March 31, 2004 Financial Statements

Bob Ryan mentioned the SLA office discuss with the auditor the possibility of netting out any in & out items such as provincial team fees, clothing sales, fundraising, etc.  This would aid the SLA in collecting a GST rebate annually, as the eligibility rules require that over 40% of our total revenue must be from government sources.  The Executive Director presented the statements to the executive noting the SLA is expecting a slight operating surplus for the 2003/04 fiscal year.

FENRICK/SURCON

“To accept the March 31, 2004 unaudited financial statements as presented.”

CARRIED

4.
Business Arising from minutes

a)
Vacant SLA Executive Position – V.P. Planning/Development

Bob Ryan, President, stated he had tried to contact an individual about the vacant position but was unable to communicate with this individual.  Bob mentioned it was important to fill this position with someone that could actively participate with the association.

b)
Executive Director Contract & Salary Scale

Bob Ryan noted the SLA made an error in updating the Executive Director Salary Scale for the 2004/05 fiscal year.  The consumer price index was noted as the difference between December 2002 and December 2003 as 1.3% instead of the annual CPI index of 2.3%

FENRICK/LOVE

“To rescind the approval of the Executive Director contract from the February 10, 2004 meeting minutes and approve the revised contract based on the Consumer Price Index at 2.3% for the amended salary scale.”

CARRIED 

5.
Internet Database Proposal

The SLA board discussed the proposals to create an Internet database for the Saskatchewan Lacrosse Association and agreed this type of project should be moved forward in the near future.  The Executive Director recommended the SLA approve the expenditure of $2,000 from the 2003/04 fiscal year to partially off-set the initial development costs associated with developing the database.

LOVE/FENRICK

“To allocate $2,000 as an accounts payable from the 2003/04 fiscal year towards the development of an Internet database.”

CARRIED

6.
Provincials – July 9-11, 2004 Weekend

The Executive noted the Peewee box, Midget box & Junior Men’s Field Provincials will be held the July 9-11, 2004 weekend.  It was stated some youth will be effected that play both Midget box & Junior Men’s Field.  As a result, the SLA will try to monitor the number of athletes effected by these provincials being held on the same weekend and make a recommendation to the sectors if required that this slight conflict be avoided in future seasons.

7.
Provincial Championship Convenors/Referee in Chiefs

The SLA Executive discussed the appointments for the provincial championship referee in chiefs and SLA tournament Convenors.  The SLA office also discussed these appointments with the sector chairpersons before and after the meeting resulting in the following tentative appointments.

Intermediate Men’s Field – RIC – Ian Wilson; Convenor – Lori Love

Junior Men’s Field – RIC – Corbett McCabe; Convenor – Lori Love

Peewee Box – RIC – Dave Werrett; Convenor – Randy Trobak

Bantam Box – RIC – Steve Michaluk; Convenor – Chad Fenrick

Midget Box – RIC – Kevin Hall; Convenor – Bob Ryan

8.
7’s Lacrosse Tournament – July 1, 2004 in Sturgis

The SLA Executive discussed the proposed one-day lacrosse tournament being planned for Sturgis on July 1, 2004.  It was agreed the SLA can support this event but the tournament organizers must ensure everyone is a registered SLA player and/or pays a one-time insurance fee of $5.


LOVE/SURCON

“To develop a policy that allows athletes to participate in one-day tournaments/festivals and be covered with insurance for a $5 cost per athlete per event.”

CARRIED

9.
Budget Adjustments

The SLA budgeted $14,000 for provincial team assistance estimating a $4,000 net profit on the cash calendar sales.  At budget time, the SLA was planning on supporting the development of five provincial teams, however, this number has now been reduced to three teams due to the decision of the men’s field sector at the April 5, 2004 meeting.    The SLA Executive agreed to slightly reduce this budgeted amount to reflect the decreased number of teams to $12,000.  However, it was also agreed that any net profit above and beyond $2,000 for the cash calendars must be directed to the provincial teams for the following fiscal year.

The following is a preliminary provincial team funding allocation based on the revised $12,000 budget:

Junior Box – Travel ($20,000) + Accommodations ($6,000) = $26,000 = 50% = $6,000


Peewee Box – Travel (15,000) + Accommodations ($6,000) = $21,000 = 40% = $4,800


Senior Field – Travel ($2,000) + Accommodations ($3,000) = $5,000 = 10% = $1,200

LOVE/SURCON

“To adjust the SLA provincial team funding budget from $14,000 to $12,000 for the 2003/04 fiscal year.  As well, any profit above and beyond $2,000 from the cash calendar fundraiser must be budgeted towards the provincial teams for the 2004/05 fiscal year.”

CARRIED

10.
New Business
11.
Next Executive Meeting – End of May/Early June
12.
Adjournment

(word/meetings04/apr04min)

