SASKATCHEWAN LACROSSE ASSOCIATION

BOARD MEETING MINUTES

SATURDAY, FEBRUARY 12, 2005

SASKATCHEWAN LACROSSE ASSOCIATION

Board Meeting Minutes 

Saturday, February 12, 2005
PRESENT:





OBSERVERS:
Wayne Teale,  President




Curt Keil, Executive Director

Lori Love, Treasurer




Bob Ryan, Past President

Shawn Williams, V.P. Operations

Chad Fenrick, V.P. Planning/Development

REGRETS:
Randy Trobak, Box Chairperson



Joe Bexson, V.P. Marketing

Al Luciuk, Men’s Field Chairperson


Ian Wilson, Referee in Chief

Lloyd Mann, Intercrosse Chairperson


Kevin  Hall, Box Referee in Chief

Bob Sullivan, Minor Box Director


Aleta Bird, First Nations/Metis Representative

1.
Approval of Agenda

LOVE/BIRD

“To approve the agenda as circulated with the additions noted.”

CARRIED

2.
Approval of Minutes

a) Approval of December 7, 2004 Executive Meeting Minutes

FENRICK/LOVE

“To approve the December 7, 2004 Executive Meeting Minutes as circulated.”

CARRIED

3.
Financial Statements

a) Approval of January 31, 2005 Financial Statements

FENRICK/TROBAK

“To approve the January 31, 2005 financial statements as presented.”

CARRIED

4.
Business Arising from minutes
a) Online Database

The Executive Director stated only one significant proposal had been received that would meet the needs of the Saskatchewan Lacrosse Association for an online database.  The proposal comes from the company IT Sportsnet based out of Calgary, Alberta.  The Alberta Lacrosse Association and Saskatchewan Soccer Association also use this organization for an online database system.  The Executive Director recommended the SLA board approve the agreement with IT Sportsnet to proceed with the development of an online database system for the SLA.  The SLA board did question whether or not the SLA registration forms would still be required and/or another template form could be developed.  The members also noted the system should also integrate a process for aboriginal self-declaration and the communication of the SLA privacy and harassment policies.

LUCIUK/LOVE

“To have the Executive Director investigate and sign a contract with IT Sportsnet to provide an online database for the Saskatchewan Lacrosse Association.”

CARRIED

b) Privacy Policy Procedures

The board members reviewed and discussed the SLA Privacy Policy.  It was noted the current policy would allow the SLA to sell our membership lists to third party organizations.  However, the Executive Director stated he would not feel comfortable doing so without consultation and approval from the SLA board.  The SLA will develop procedures to communicate our privacy policy to the membership.

5.
Sask Sport Inc. Sport Profile Application / SLA Budget Information – see enclosed 

The Saskatchewan Lacrosse Association is required to submit the Sport Profile Application to Sask Sport Inc. by February 15th, 2005.  The Executive Director stated the budget has been developed as a balanced budget with no significant deviations from previous seasons.  The Executive Director did provide detail on a few specific line items in the budget and allowed the board to ask any questions related to the budget.

As well, the board discussed in depth the current financial situation of the SLA and agreed the association must increase its financial reserves from the current approximate amount of $20,000 to over $100,000 within a few years.  The board discussed fundraising initiatives as well as a potential membership fee increase to ensure the SLA can achieve this financial goal.  The members agreed to direct the Executive Director to investigate and develop revenue-generating proposals to increase the SLA reserve fund.

TROBAK/LOVE

“To approve the SLA Budget and Sask Sport Inc Profile Application for the April 1, 2005 – March 31, 2006 fiscal year as presented.”

CARRIED

Action:
The Executive Director investigate and develop proposals to increase the SLA reserve fund.

6.
First Nations/Metis Development

Prior to the board meeting, the Saskatchewan Lacrosse Association held an informal educational/discussion session to review issues related to increasing the participation of volunteers and athletes of Aboriginal ancestry. The session was facilitated by SLA First Nations/Metis Board Member, Aleta Bird, who has a great deal of experience in conducting this type of discussion including 10 years with the City of Toronto police department.

The discussion was a positive first step in allowing the SLA to take a more proactive role in increasing the involvement of Aboriginal people in the sport of lacrosse in Saskatchewan.  The discussion centered around a number of issues including a very brief history on the diversity of the Saskatchewan aboriginal community, racism, past failures/successes, philosophy, goals, communication, education, self-declaration for reporting purposes, funding issues, North American Indigenous Games, Metis locals, etc. 

The SLA board agreed to take a number of actions based on the discussion.  The members agreed the SLA would facilitate similar discussions at the local club level with Aleta Bird acting as a facilitator.  These sessions will be financially supported by the SLA and Aleta Bird will be reimbursed for all expenses.  The SLA will try to bring together local club volunteers with members of the local Aboriginal community to open the lines of communication in order to foster positive working relationships.

The SLA board also indicated that racism may be a problem and the association must be a leader in educating and communicating to the membership that this type of harassment will not be tolerated.  The SLA already has a harassment policy in place that must be emphasized to the membership especially through the coaching and officiating sectors.

TROBAK/LUCIUK

“The SLA will educate & communicate to our coaches, officials, players, parents, and administrators that harassment will not be tolerated because this type of behavior is wrong.  The SLA education will include but not be limited to emphasizing this point through training at referee & coach courses.” 

CARRIED

WILLIAMS/TROBAK

“The SLA recommends each member association have a First Nations/Metis board member to help facilitate an increase of aboriginal involvement in the sport of lacrosse in Saskatchewan.”

CARRIED

TROBAK/LUCIUK

“To apply for the Aboriginal Excellence (North American Indigenous Games) grant and put full efforts into developing an aboriginal field lacrosse team for the 2006 NAIG being held in Denver, Colorado.”

CARRIED

7. Sport History Project Update

The SLA Executive Director stated the sport history book is in its final stages of editing.  The SLA office is sending out the chapters for review by volunteers to ensure the book does not have any major events missing.  However, there are still many tasks that need to be completed so the project is still months away from completion.

8. Executive Director Evaluation 

The President will compile a performance appraisal based on feedback from the SLA Board.  The board was requested to complete a distributed document and submit to President no later than Monday, February 21, 2005.

9.
Strategic Plan – Planning Session

The SLA board discussed in depth the importance of developing a strategic plan with membership input.  The members agreed the board as well as each member association president would be invited to attend a planning session to develop the SLA’s long term strategic plan.  The V.P. Planning/Development, Chad Fenrick, and the Executive Director were directed to investigate and propose a date for the strategic planning session to occur within the next year.

10.
SLA Educational/Sessions


Randy Trobak brought forth an idea to have the SLA conduct presentations at local clubs for volunteers to help recruit and motivate new volunteers.  The board discussed the possibility of hosting these types of sessions possibly also held in conjunction at provincial championships.  The session’s goal would be to increase the visibility of the sport of lacrosse and also help motivate volunteers and recognize current volunteers, coaches & officials.  The board did not determine a course of action and further discussion will be required on this issue.

11.
Provincial Championship medals order

The Executive Director noted the Saskatchewan Lacrosse Association is out of inventory of the provincial championship medals.  The SLA board quickly agreed the current medal is excellent and should be ordered again, although the SLA should have the blue/white/red ribbons replaced by a ribbon representative of the province of Saskatchewan.

TROBAK/LOVE

“To order a supply of provincial championship medals for 3 years including a Saskatchewan ribbon.”

CARRIED

12. Sask Sport Inc. Hosting Grants

The SLA board quickly approved Sask Sport Inc. hosting grant applications from the Saskatoon Box Lacrosse Association and the Saskatoon Field Lacrosse Association in hosting the respective national championships.

LUCIUK/WILLIAMS

“To approve the Saskatoon Box Lacrosse Association and Saskatoon Field Lacrosse Association applications in hosting the respective national championship tournament.”

CARRIED

13.
Sport Legacy Fund

The Past President, Bob Ryan, described the importance of the sport legacy fund to the future development of the sport of lacrosse in Saskatchewan.  Bob noted over $7,000 has been raised in the past 2-½ years with only a small number of contributors and stated this program has enormous potential if more people become monthly contributors to the program.  It was explained that a simple monthly automatic withdrawal of $20 from an individual’s bank account receives a 20% increase from Sask Sport Inc. resulting in a contribution of $288 to the SLA and the donator receives a charitable tax receipt in the same amount of $288 per year.  The money then gains interest allowing the SLA to receive an even greater financial gain.  It was noted that if only 40 people committed to a $20 monthly contribution then the SLA would achieve its goal of creating a reserve fund of over $10,000 annually to ensure the sport of lacrosse continues to survive in Saskatchewan.

Bob requested the SLA board approve an expenditure to allow the SLA office to publish sport legacy fund promotional material and continue to promote the program to the membership.  The SLA will apply for a grant available from Sask Sport Inc. to offset half of the associated expenditures.

TROBAK/LOVE

“The SLA approve an expenditure to publish promotional material to assist in the continued development of the sport legacy fund to ensure the long term survival of the sport of lacrosse in Saskatchewan.”

CARRIED

14.
Posters

The Executive Director presented a poster for review as originally developed by the Ontario Lacrosse Association.  The poster includes a picture of Wayne Gretzky, Joe Nieuwendyk, Brendan Shanahan, Keith Primeau and Paul Kariya asking what do these NHL All-stars have in common.  The poster includes a quote from each player relating to his involvement in lacrosse as youth and then presents an area at the bottom of the poster for contact information to be displayed.  The board agreed this poster should be purchased for the Saskatchewan Lacrosse Association and the SLA Executive Director purchase a quantity of these posters for this season.

15.
Provincial Team Coaching Staff
The Box sector reported that two applications for head coach had been received for the Bantam storm team and one application for the Peewee storm.  The box chairperson discussed this issue with one of the applicants and this individual agreed to withdraw his name from the competition and could possibly be named as an assistant coach after the team has been selected.

SULLIVAN/LOVE

“To approve Dwight Harnish of Saskatoon as head coach of the 2005 bantam box storm provincial team and approve Ray Maher of Regina as head coach of the 2005 peewee box storm provincial team.”

CARRIED

16.
New Business
a) Level 3 Referee Clinic

Randy Trobak brought up an issue that the SLA should be selective in who receives information about referee and/or coach clinics.  It was indicated that sometimes clubs may not want to invite a referee and coach to be part of their program and the SLA sending correspondence to this individual makes it more difficult for a club.  The Executive Director stated the SLA office cannot be responsible for making these type of decisions, however, prior to a mail-out each club can be allowed a short timeframe to request certain individuals not be included in receiving correspondence.

b) Box Jerseys

Randy Trobak noted he is working on a deal to get custom designed lacrosse jerseys produced at a cost of $20 per jersey.  The members were requested to contact Randy if they are interested in being part of this arrangement.

17.
Next Executive Meeting 
The SLA office will schedule the next executive meeting for late March/early April.

18. Adjournment

The meeting adjourned at approximately 5 p.m.
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