SASKATCHEWAN LACROSSE ASSOCIATION

BOARD MEETING MINUTES

TUESDAY, JANUARY 20, 2004

SASKATCHEWAN LACROSSE ASSOCIATION

Board Meeting Conference Call

8:00 p.m., Tuesday, January 20, 2004
Present:






Absent:

Bob Ryan, President





Matt Tretiak, Past President

Lori Love, Treasurer





Ian Wilson, Referee in Chief

Chad Fenrick, V.P. Operations

Mike Surcon, V.P. Marketing




Observers:

Randy Trobak, Box Chairperson




Curt Keil, Executive Director

Al Luciuk, Men’s Field Chairperson

1.
Approval of Agenda

LOVE/FENRICK

“To approve the agenda as amended.”

CARRIED

2.
Approval of Minutes/Hearings

a) Approval of December 4, 2003 Executive Meeting Minutes

LOVE/SURCON

“To approve the December 4, 2003 Executive Meeting Minutes.”

CARRIED

3.
Financial Statements

a) Approval of December 31, 2003 Financial Statements

TROBAK/LUCIUK

“To approve the December 31, 2003 Financial Statements as circulated.”

CARRIED

4.
Business Arising from minutes

a)
Vacant SLA Board positions

The President stated it is important the open vacant board positions are filled most importantly the Executive position of V.P. Planning/Development.  The board members were asked to forward any names and contact information of any individuals they thought might be interested in a board position.

5.
Sask Sport Inc. Sport Profile Application / SLA Budget Information

The Executive Director provided a summary of the budget for the April 1, 2004 – March 31, 2005 fiscal year allowing for questions and comments.   The SLA Board discussed the cash calendar fundraiser and agreed to decrease the net profit projection from $5,000 to $4,000 and also decrease the provincial team funding from $15,000 to $14,000 to keep a balanced budget.  The members also discussed a possibility of creating a promotional video for use in the province and agreed the SLA should further investigate this issue.


FENRICK/LOVE

“To approve the SLA budget and Sask Sport Inc. Application for the April 1, 2004 to March 31, 2005 fiscal year as amended.”


CARRIED

6.
Internet Database Proposals

i) Fern Web Design Services – BCLA

ii) Enrol.net – BC Ringette, BC Soccer

The SLA board discussed the proposals to create an Internet database for the Saskatchewan Lacrosse Association and agreed this type of project should be moved forward in the future.  However, it was agreed the SLA is currently not in a financial position to do so at this point in time and also felt the timelines to get the database up and running and also train the registrars would be very difficult this season.  However, the SLA Executive will monitor the financial situation and plans to move forward with an Internet database prior to next season.

7. Sport History Project  Update

The Executive Director provided a brief update on the sport history book project stating the writing of the book is proceeding as planned with Pat Rediger.  As well, the SLA has developed a sponsor program for the sport history project that will raise funds to pay for the publishing of the book.  The SLA board will be distributed a phone list and asked to contact individuals within the near future to request a contribution to the project.
8.
Aboriginal Development
The SLA board discussed in depth the issue of aboriginal sport development and agreed the SLA must become more proactive in promoting the sport of lacrosse to the aboriginal people.  However, the members stated it will be important to develop a strategic plan in regards to this development. 

9.
Executive Director Evaluation


The President requested each board member provide input into the Executive Director performance appraisal by completing a distributed evaluation document and submit to the President no later than Monday, February 9, 2004.

10.
Next Executive Meeting 
11.
Adjournment
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