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SASKATCHEWAN LACROSSE ASSOCIATION

EXECUTIVE SUMMARY

Our organization has recognized the need to create a bona fide strategic plan as a foundation for effectively developing lacrosse throughout Saskatchewan.

This document is our blueprint for the 2002-2006 time period.  It will serve as our key management tool; a basis for building an integrated and systematic approach to addressing our sport’s strategic priorities from grassroots to high performance levels. 

The following elements are contained in the plan:

· Our Vision for the SLA and the values we believe should serve as a basis of operations.

· Our Mission as an organization; our reason for being.

· The Goals / Ends we will pursue. These flow from and support our Mission.

· Priority Areas of Emphasis that need to be addressed in pursuing stated organizational Goals.

· Measurable objectives and annual performance indicators toward the achievement of those objectives. 

We are therefore accountable to achieving measurable results; results which will provide us with valuable feedback too properly assess our relative progress over time.

The Saskatchewan Lacrosse Association welcomes the involvement of all individuals and groups who share our passion for promoting and developing lacrosse throughout Saskatchewan. 

It is with a sense of pride, that we in the lacrosse community embrace the challenges that lie ahead. 

Creating this plan is an important step… A commitment to strive for excellence in building Canada’s national summer sport.
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SASKATCHEWAN LACROSSE ASSOCIATION

OUR VISION…

The vision of the Saskatchewan Lacrosse Association is to provide our membership with quality proactive service.

Collectively the board will increase the awareness and promote participation in the sport of lacrosse in Saskatchewan.

Working cooperatively and creatively we will encourage an environment that fosters the equitable development of players, coaches, officials, and volunteers of all levels.

OUR VALUES…

( Dedicated to preserving our great legacy.

( Committed to providing all athletes with the best possible programs and services.

( We appreciate our top athletes who inspire others to participate at their chosen level.

( Pride in all our volunteers; our local, regional, provincial leaders throughout Saskatchewan.

( We hope people in Saskatchewan will enjoy lacrosse, as active participants and spectators.

( Lacrosse is played and conducted with fairness and integrity; at all levels of competition.

( Respect for all fellow competitors… a quality we teach, foster, and cultivate.

( Improved physical health and well-being through lacrosse.

( Dedicated to providing educational support services to all members of the lacrosse community.

OUR MISSION

The Saskatchewan Lacrosse Association’s purpose is to equitably promote, develop, and administer all aspects of the game of lacrosse in Saskatchewan, and to provide opportunities for the pursuit of excellence and life long participation.
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SASKATCHEWAN LACROSSE ASSOCIATION
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SASKATCHEWAN LACROSSE ASSOCIATION

SUMMARY OF OBJECTIVES
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MEMBERSHIP:

1. By 2006, increase the number of individual fee-paying members by prescribed targets. See chart.

RECRUITMENT PROGRAMS:

2. Create a grassroots strategy to recruit target markets to organized lacrosse.

COMMUNITY DEVELOPMENT:

3. Provide focused assistance to stimulate the implementation of priority programs in all zones.

4. Strengthen grassroots programs in underdeveloped regions.


CERTIFICATION:

5. To increase the number of fully certified coaches /officials; course conductors by prescribed target numbers.

COORDINATION:

6. To create a co-ordinated, integrated approach to the provision of the best possible technical services for developing athletes.

SUCCESSION:

7. Create a succession plan which ensures coaching / officiating continuity; technical leadership

PROFESSIONAL DEVELOPMENT

8. Ensure that SLA certified coaches and officials are presented with a range of PD opportunities.
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INTEGRATED SYSTEM:

9. Clubs ensure athletes have access to a complete range of priority training programs and related support services.

10. Consolidate an integrated competitions schedule aimed at peaking for major provincial, inter-provincial, national, international events.

11. Design and implement both informal and formal Talent ID processes.

12. Design, implement, and monitor annual training / competitive plans for provincial team members.

ATHLETE SERVICES:

13. Provide athletes with a priority menu of services, which contribute to their growth and development.
HUMAN RESOURCES:

14. Align SLA operations with strategic priorities.

EXPAND REVENUE BASE:

15. Increase 2001-2002 gross revenue levels by 25% effective the 2003-2004 fiscal year.

MARKETING:
16. Increase the visibility and general interest of lacrosse throughout Saskatchewan.

COMMUNICATIONS:

17. Develop and maintain priority SLA communications tools.

18. Develop a targeted information-sharing strategy.

SLA PLAN:

19. Consolidate and implement strategic and operational plans.

PARTNERSHIPS:

20. Establish targeted win-win joint programming ventures.

PERFORMANCE INDICATORS

PARTICIPATION DEVELOPMENT

FISCAL-YEAR INDICATORS
2001- 2002
2002- 2003
2003- 2004
2004-2005

1. MEMBERSHIP TARGETS

Number of Minor Box Associations 

Number of Minor Box Teams

Number of Major Box Teams

Major Box membership 

Minor Box membership

Number of Men’s Field Associations 

Number of  Men’s Field Teams

Men’s Field membership

       Women’s Field membership

       Inter-Lacrosse Club membership
2. RECRUITMENT PROGRAMS

Interlacrosse strategy in place. 

Number of Schools targeted.

Number of new interlacrosse schools programs

Number of fun/ Recreational Leagues

Number of Intro Clinics 

Number of Schools borrowing loaner equipment

3. COMMUNITY DEVELOPMENT

Target all zones aimed at stimulating growth in all areas

All zones have new interlacrosse schools programs

All zones have Intro Clinics

All zones borrow loaner equipment

4. STRENGTHEN UNDERDEVELOPED ZONES

Establish more lacrosse programs in Zones 1, 3, & 7  by 2004
6/

64/

4/

60/

1000/

8/

38/

500/

40/

100/

Monitor/ Enhance

15/

 5/

 2/

20/

20/

Ongoing

8 /

8 /

8 /

Zone 3& 7 (Conduct Clinics)


8/

110/

6/

105/

1500/

9/

40/

600/

50/

150/

Monitor/ Enhance

20/

 5/

2/

20/

25/

Ongoing

8 /

8 /

8 /

Establish Association in Zone 3&7

Zone 1 Clinic
10/

120/

8/

150/

1750/

9/

45/

700/

50/

200/

Monitor/ Enhance

20/

 5/

3/

20/

 25/

Ongoing

8 /

8 /

8 /

Enhance

Establish Association in Zone 1
12/

130/

9/

160/

2000/

10/

50/

800/

50/

250/

Monitor/Enhance

25/

5/

3/

20/

25/

Ongoing

8/

8/

8/

Enhance all zones
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PERFORMANCE INDICATORS

COACHES / OFFICIALS DEVELOPMENT

FISCAL-YEAR INDICATORS
2001- 2002
2002- 2003
2003- 2004
2004 – 2005

5. CERTIFICATION TARGETS

COACHES:

Pre-NCCP Men’s Field Coaches




Level 1 Men’s Field Coaches




Level 2 Men’s Field Coaches

                                       Men’s Field Course Conductors




Pre-NCCP Box Coaches




Level 1 Box Coaches




Level 2 Box Coaches




Level 3 Box Coaches




Box Course Conductors

                                        Women’s Field Coaches 

OFFICIALS:
                Level 1 (Minor Box)




Level 2 (Minor Box)




Level 3 (Senior Box)




Level 4 (Senior Box)




Level 5 (Senior Box)




Level 1 (Field Lacrosse)




Level 2 (Field Lacrosse)




Level 3 (Field Lacrosse)




Level 4 (Field Lacrosse)




Box Course Conductors




Field Course Conductors

6. COORDINATION OF TECHNICAL LEADERS

Clarify SLA mandates re:

- Coaching / Officiating Certification Systems

- Athlete training programs; testing; camps

- Athlete support services for major competitions

7. SUCCESSION PLANS

Mentorship (Appoint Coach / Officiating Mentors)

Meet Certification Targets

Recruit prospective technical leaders

8. PROFESSIONAL DEVELOPMENT

SLA / CLA PD opportunities for coaches / officials
20/

20/

0/

1/

60/

25/

3/

0/

 0/

2/

30/

10/

5/

2/

0/

7/

6/

8/

2/

2/

3/

( /

( /

( /

Mentors in place

See above

Recruit

Annual Plan
15/

30/

0/

2/

60/

50/

7/

2/

 0/

4/

60/

15/

5/

2/

0/

10/

15/

10/

3/

3/

4/

( /

( /

( /

Mentors in place

See above

Recruit

Annual Plan
15/

30/

20/

2/

70/

55/

14/

4/

 1/

5/

80/

25/

6/

3/

0/

10/

20/

12/

4/

3/

5/

( /

( /

( /

Mentors in place

See above

Recruit

Annual Plan
15/

35/

25/

3/

80/

60/

16/

6/

2/

6/

90/

30/

7/

4/

1/

12/

20/

12/

4/

/

3/

( /

( /

( /

Mentors in place

See above

Recruit

Annual Plan
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PERFORMANCE INDICATORS

ATHLETE DEVELOPMENT SYSTEM & ATHLETE SERVICES

FISCAL-YEAR INDICATORS
2001- 2002
2002- 2003
2003- 2004
2004 –2005

9. TRAINING PROGRAMS

Co-ordinated range of priority training programs in place in all areas

SLA Provincial Camps schedule 

(at least two locations – Saskatoon/Regina)

10. COMPETITIONS SCHEDULE
Review and refine competitions schedule based on sound annual & long-term planning principles (with regard for age classifications; type; volume; timing; peaking considerations)

11. TALENT ID

Simple informal ID process in place (entry level)

Establish Provincial Teams selection criteria

Create a formal Talent ID process

12. ANNUAL PLANS TOWARD EXCELLENCE

Personal coaches design & monitor annual plans for all their Provincial Team members

13. ATHLETE SERVICES

Insurance

Newspaper subscription

Access to integrated Competitive Structure

Access to certified coaches for training / officials

Provincial Training Camps (where eligible)

Team Travel to major events (where eligible)

Awards/ Scholarships (where eligible)

Review and enhance membership benefits annually
( / 

( /

Ongoing

Maintain

Review

November

( /

( /

( /

( /

( /

( /

( /

( /

( /
(/ 

( /

Ongoing

Maintain

Review

HP Plans

( /

( /

( /

( /

( /

( /

( /

( /

( /
 (/ 

( /

Ongoing

Maintain

Review

HP Plans

( /

( /

( /

( /

( /

( /

( /

( /

( /


( /

( /

Ongoing

Maintain

Review

HP Plans

( /

( /

( /

( /

( /

( /

( /

( /

( /
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PERFORMANCE INDICATORS

RESOURCES

FISCAL-YEAR INDICATORS
2001- 2002
2002- 2003
2003- 2004
2004 – 2005

14. HUMAN RESOURCES

Review Board / Standing Committee structure

Volunteer Recruitment / Succession Plan in place

Create relevant staff/ Board job descriptions

Implement performance evaluations linked to Plan

15. EXPAND REVENUE BASE:

Current gross revenues


16. MARKETING

Enhance visibility of lacrosse throughout Saskatchewan

17. COMMUNICATIONS TOOLS

LacrosseTalk newspaper/newsletter

Web site development / enhancement

Media Relations (Local / Provincial promotions)

18. INFORMATION SHARING

Liaison with other sport organizations

Inter-provincial; CLA; U.S.; NCAA; ILF re. information sharing /  R&D

19. SLA STRATEGIC & OPERATIONAL PLANS
Consolidate Strategic Plan

Prepare fiscal-year work plans

20. PARTNERSHIPS

CLA support services; joint programming ventures

Assess merits of other joint programming initiatives


Assess

Implement

Review

Ongoing

$190

Ongoing

( /

Enhance

Build relationships

Ongoing

Ongoing

Implement

November/December

Cultivate

Ongoing


Assess

Implement

Review

Ongoing

$210

Ongoing

( /

Enhance

Build relationships

Ongoing

Ongoing

Implement

November/December

Cultivate

Ongoing


Assess

Implement

Review

Ongoing

$230

Ongoing

( /

Enhance

Build relationships

Ongoing

Ongoing

Implement

November/December

Cultivate

Ongoing


Assess

Implement

Review

Ongoing

250

Ongoing

( /

Enhance

Build Relationships

Ongoing

Ongoing

Implement

November/December

Cultivate

Ongoing
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    SASKATCHEWAN LACROSSE SPORT SYSTEM MODEL

    Field Lacrosse







(ATHLETE PATH)























      WORLD CUP
            (









      National Teams
       ADULT









       Annual Plans
     LEAGUES

    

     

        Competitions





    (National & Int’l.)






          TRAINING TO WIN
           Regional




          
(Ages 19+)
 
            










                              (







   

    
  U19 Provincial Team

     







  
         Annual Plans












    
    (





  U16 Provincial Team

      TRAINING TO COMPETE     
          Talent ID



      (Ages 15-19)

         Competition Schedule 

          (Provincial / National / Int’l.)
  





   Coach 1   
    (
     Clubs





 Toward U19/U16 Provincial Team 

       opportunities




 

              (
         

   TRAINING TO TRAIN        mentor         Talent ID       training




        

   (Ages 12-15)


    
(Sport Specific)


       (     YOUTH





         
        Competition Schedules (Prov./ Int’l.)

RECREATION

 


         Coach 1
         

Clubs






         

  Schools programs
  




 


    (
 







         Talent ID


    


    
Competitions      (Sport Specific)
Basic Skills

 



(Local/ Provincial)  (General Athletic)



FUNDAMENTALS
 Coach 1



Clubs

           (Ages 8-11)
   


    
    (







 Parents
       Entry Level
Schools





Fun Events
        Programs 
programs


ANNUAL PLANS 


= Integrated Training / Competitive Schedules.

TRAINING PROGRAMS 

= Technical, Tactical, Physical, Psychological.

COMPETITION SCHEDULES 

= Based on Annual Planning Principles

PHYSICAL COMPONENT 

= Sport Science & Sport Medicine components.

TALENT ID



= Informal & Formal Athlete ID process

FACILITIES



= Elementary Schools, Clubs, Designated Centres.

RATE OF DEVELOPMENT

= ± 2 years (early / late developers)
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FIELD LACROSSE SPORT SYSTEM GRID
COMPONENTS
FUNDAMENTALS

(Ages 8-11)
TRAINING TO TRAIN

(Ages 12-15)
TRAINING TO COMPETE

(Ages 15-19)
TRAINING TO WIN

(Ages 19+)

TRAINING


Schools Programs

Emphasize basic skills
Club Programs

Schools Programs
Annual Plans

Centre Programs

Club Programs
Annual Plans

Centre Programs

Club Programs

Sport Science/ Medicine

COACHING


Coach Level 1

Parents

School Teachers
Coach 2 Mentorship

Coach Level 1

Physical support

Psychological support
Coach Level 1

Physical Support

Psychological Support
Physical expert

Psychological expert

COMPETITIONS


Regional / Local events

Fun Events
SLA U16 Provincial Team

International tournaments

Provincial Playoffs

Provincial Tournaments


SLA U19 Provincial Team

National Championships

Provincial Playoffs

SLA U16 Provincial Team
Sr. World Cup (M & W)

Jr. World Cup (M & W)

National Championships

Provincial Playoffs

FACILITIES


Clubs

Schools

Fields
Clubs

Schools

Fields
Clubs

Schools

Fields
Clubs

Fields

TALENT ID


Informal

General athletic ability

Sport-specific ability
Sport-specific 

Athlete profile

Formal (Touring Teams)

Informal (Clubs)
SLA U19 Provincial Team

Sport-specific athlete profile

U19 National Camps

SLA U19 Team Camps

Competitive Results
SR. NATIONAL TEAMS

JR. NATIONAL TEAMS

Sport-specific athlete profile

Club/College Scouting

Competitive Results
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SASKATCHEWAN LACROSSE SPORT SYSTEM MODEL

   Box Lacrosse

    (ATHLETE PATH)

































        
         
   PROFESSIONAL
             (









        Annual Plans
        ADULT








     
         Competitions
      LEAGUES

    
  TRAINING TO WIN 
           Coach 3 





  (Ages18+)

       Club Training





          


 

    
     
(   




















  Regional Tourneys



        
         
Competition Schedule






  (National/Provincial)

       TRAINING TO COMPETE     





       (Ages 15-17)

     

Coach 2         Associations





  

     

Coach 1
      Clubs/Teams



    (















   
          Competitions 

     (National/ Provincial)

       TRAINING TO TRAIN
       
       
    
    (







       (Ages 11-14)


        
             Talent ID

                     (     YOUTH







        (Sport Specific)    

        RECREATION





      Coach 2

Associations










      Coach 1

Clubs/Teams









    (




         
   Schools (Grades 6-8)







 









   
    (




    





Competitions
              Talent ID

      Basic Skills

    


    
Fun Events 
        (Sport Specific)

            FUNDAMENTALS

        
  
      (General Athletic)
      Clubs/Teams

            (Ages 5-10)

Coach 1

    
    (

       Associations





            Pre-NCCP
            Entry Level
     Intro. Programs





        

            Programs










  Schools (Grades 2-5)


ANNUAL PLANS 



= Integrated Training / Competitive Schedules.

TRAINING PROGRAMS 


= Technical, Tactical, Physical, Psychological.

COMPETITION SCHEDULES 

= Based on Annual Planning Principles

PHYSICAL COMPONENT 

= Sport Science & Sport Medicine components.

TALENT ID



= Informal & Formal Athlete ID process

FACILITIES



= Elementary Schools, Clubs, Designated Centres.

RATE OF DEVELOPMENT

= ± 2 years (early / late developers)
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BOX LACROSSE SPORT SYSTEM GRID

COMPONENTS
FUNDAMENTALS

(Ages 5-10)
TRAINING TO TRAIN

(Ages 11-14)
TRAINING TO COMPETE

(Ages 15-18)
TRAINING TO WIN

(Ages 18+)

TRAINING
Entry Level Programs

Develop Basic Skills
Club Programs

Schools Programs


Annual Plans

Club Programs


Annual Plans

Club Programs



COACHING


Coach Level 1

Pre-NCCP

Parents

School Teachers

Recreation Leaders
Coach Level 1 & 2

Parents

Physical Support

Psychological Support


Coach Level 2 (Head)

Coach Level 1 (Asst.)

Physical Support

Psychological Support
Coach Level 3

Coach Level 2

Physical expert

Psychological expert

COMPETITIONS


Fun Events

Tournaments

Festivals/Jamborees
Provincial Tournaments

Provincial Stream


National Tournaments

Provincial Tournaments

Provincial Stream
National Championships

Provincial Tournaments

Rankings

FACILITIES


Clubs

Schools

Recreation Centres

Arenas

Outdoor Boxes
Clubs

Schools

Recreation Centres

Arenas

Outdoor Boxes
Recreation Centres

Arenas

Outdoor Boxes
Arenas

Outdoor Boxes

TALENT ID


Informal

Generic athletic ability

Sport-Specific ability
Tiering Camps

Selective Results
Tiering Camps

Tryout Camps

Competitive Results
Professional Drafts

Club Drafts

Club Scouting

Tryout Camps

Competitive Results
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MISSION





The Saskatchewan Lacrosse Association’s purpose is to equitably promote, develop, and administer all aspects of the game of lacrosse in Saskatchewan, and to provide opportunities for the pursuit of excellence and life long participation.





GOAL





MORE ATHLETES ACHIEVE EXCELLENCE





GOAL





BEST POSSIBLE COACHES & OFFICIALS





GOAL





MORE LACROSSE


PARTICIPANTS





GOAL








MORE RESOURCES 


TOWARD THE GROWTH AND DEVELOPMENT OF LACROSSE IN SASKATCHEWAN





GOAL





MORE


LACROSSE


RESOURCES





GOAL





MORE


LACROSSE


PARTICIPANTS





GOAL





BEST POSSIBLE


COACHES & OFFICIALS


FOR ALL PLAYERS





GOAL





MORE ATHLETES ACHIEVE     


EXCELLENCE








( Integrated Sport System


(


       - Training Programs





       - Coaches 





       - Competitions





       - Facilities Access





       - Talent I.D.





- Provincial Teams





- Athlete Services

















Technical Leadership





       ( Certification





       ( Coordination





       ( Succession





       ( Professional 


         Development











Stimulate Participation





   ( Membership 





   ( Recreation Programs





   ( Community  


      Development


	           








Strong Delivery System





   ( Human Resources





   ( Expand Revenue Base





   ( Marketing 


    - New Money





   ( Communications


    - Communications Tools





   ( Organizational Plan





   ( Partnerships


    - Canadian Lacrosse Assoc.


 








GOAL





MORE LACROSSE


PARTICIPANTS





GOAL





MORE


LACROSSE RESOURCES





GOAL





MORE ATHLETES ACHIEVE EXCELLENCE





GOAL





BEST POSSIBLE


COACHES & OFFICIALS











